
Internal

Headline: 
Titillium Web Bold 50pt
Capitals

Subline: 
Titillium Web Regular 19pt
Capitals

Date: 
Titillium Web Regular 12pt

CONSIGNMENT PROCESS 
ASIA PACIFIC
A DRIVE FOR INNOVATION

12/19/2025



Internal

CONSIGNMENT DEFINITION
Consignment contract is a special agreement stating that materials are owned by the Supplier while they are in transit and 
also while they are stored physically at the ZF LIFETEC location ( warehouse ).

Consignment contract does not change piece price or payment term but only modifies the ownership transfer point.
Transfer of ownership takes place when the parts are pulled out from storage for consumption and this moment is the 
trigger for the payment term.

Detailed definition, in compliance with legal, tax, accounting and customs regulations, is given through the 
Consignment contract - a standard ZF template that must be signed by both parties. 

Consignment strengthens the relationship between Suppliers and ZF LIFETEC and it is a mandatory process for 
strategic supplier status. It is also a mandatory requirement for the ZF Sourcing Decision Board. 

Consignment is independent of Incoterms : either DAP or FCA can be used. However, Consignment and TTOP agreement 
may NOT be combined in the same purchase order not to create a legal risk → If Consignment agreement is reached in a 
later stage for a TTOP Supplier, the new PO will be created with the standard FCA Incoterm (without TTOP)

1

2

3

4

5



Internal

OWNERSHIP TRANSFER POINT
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Insurance for consignment goods
▪ During transport ( applicable for FCA INCOTERM ): ZF LIFETEC does have insurance coverage for goods in transport. This coverage also includes 

goods of third parties (suppliers) where ZF LIFETEC is responsible to take out insurance for the supplier’s interest
▪ During storage : the goods in consignment are covered under ZF LIFETEC Property All Risk Insurance program
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CONSIGNMENT PROCESS
The Supplier continues to deliver based on the schedule releases provided by ZF LIFETEC under the same INCOTERM ( but TTOP 
will be removed if previously agreed ). Stock levels are managed by ZF LIFETEC. 

Consigned Goods will be held at a ZF LIFETEC Facility or ZF controlled warehouse, stored separately from non-consigned inventory
where feasible. In any case consigned inventory will be identifiable and electronically segregated in the SAP system. 

Upon prior notification the Supplier may inspect the Goods during normal business hours and assess their state and proper 
storage. Physical inventory will be performed 1 time / year (quantity check only). 

ZF LIFETEC will be providing the Supplier with Consignment withdrawal & stock reports via EDI (VDA or EDIFACT standard) or via 
e-mail on a regular basis ( usually 1 time / week )

Invoices are issued by Supplier for the monthly withdrawn quantities. 

NOTE : A call between Supplier and ZF plant SCM will be organized for presenting in detail the process and clarify all doubts.  
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CONSIGNMENT WITHDRAWAL REPORT

Transmission mode via email
Valid Supplier email address must be set up in ZF LIFETEC system.

Transmission frequency Weekly ( as standard )

Transmission content
AP ZF LIFETEC plants are sending the Receipts, Withdrawals ( separate reports ) and
Stock info.

example provided in the next page
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WITHDRAWAL REPORT ASIA PACIFIC
1. Receipts report ( YTD data, not yet invoiced ) 2. Consumption report ( YTD used quantities, both invoiced and 

not yet invoiced )

3. Stock in consignment at transmission date → These 3 files are sent to Suppliers 
weekly via email. 
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INVOICING & PAYMENT PROCESS

Payment Term starts when the parts are withdrawn, and the Invoice is issued by Supplier.

Payments’ frequency = 1 time / month

Payments details ( Payment Advice, .pdf form ) and a monthly Reconciliation report ( .xls form ) are 
sent to Suppliers via automatic email.

The invoice is issued by Supplier for the monthly withdrawn quantities and sent to ZF LIFETEC Accounts 
Payable
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PAYMENT ADVICE ASIA PACIFIC
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RECONCILIATION REPORT ASIA PACIFIC
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CONSIGNMENT CONTRACT TEMPLATE
Since 01.09.2024 there is a unique template for all regions

The contract clauses are carefully drafted so that they comply with all tax, accounting and legal
requirements. For this reasons:

▪ There are clauses that cannot be changed or introduced ( e.g. “obligation to buy” ) as this would disqualify the
contract from being considered a “consignment agreement” by any auditor.

▪ Supplier may address his concerns after reading the contract to the Commodity buyer or SCM Central contact.
Some concerns may be eliminated by a better explanation of the contract wording. The remaining ones will be
checked with the appropriate ZF LIFETEC functions ( Legal, Tax, Accounting, Plant SCM ) to determine if
supplier’s amendments / changes are acceptable for ZF LIFETEC or for proposing an alternative acceptable
wording for satisfying supplier’s concerns . All agreed amendments / changes (as few as possible) must be
listed in a Side letter clearly specifying the ZF LIFETEC plant for which they are applicable.

Supplier’s own contract template cannot be used. 
It would be impossible to verify all requirements with all cross functions in each individual case. To 

ensure a compliant contract the ZF LIFETEC template must be used.
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